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Introduction

Our understanding of how to positively influence people and                   
situations to create value and growth.     
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The Personal Leadership Insight curriculum is comprised of the 10 
PLI Essentials.  These are 10 areas of leadership excellence that 
need to be developed to become an Expert Leader… Vision, 
Integrity, Innovativeness, Wise Judgement, Service Mindedness, 
Goal Processing, Skill Assessment, Emotional Maturity, Fostering 
Relationships, and Masterful Communication.

An Overview of the PLI Philosophy…

1. Everyone is a leader 
because leadership is 
influence and everyone 
has some level of 
influence.  The question is 
not whether you are a 
leader or not. The 
question is what type of 
leader are you?

2. Everyone is either a Leader-in-
Waiting or a Leader-in-Gear.  You 
are a Leader-in-Waiting if your 
influence is random and non-
purposeful.  Your task is to become 
a Leader-in-Gear.

3. All Leaders-in-Gear are not the same. There are four levels - Entry, 
Emerging, Engaged and Expert.  Studying and applying the Personal 
Leadership Insight curriculum will move you from an Entry to an 
Expert Leader!

4.

Personal Leadership Insight
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Understanding PLI
Personal Leadership Insight

Personal Leadership Insight is our understanding of how to positively 
influence people and situations to create value and growth.

Let's break down this definition to find the meaning behind it...

Understanding: As you teach PLI, you will be working on each student’s intellectual and emotional 
understanding of leadership. However, your disclaimer should be, "This material only works if you do." 
You can learn about golf by reading a golf book, but you can only improve by picking up a golf club.  The 
PLI curriculum will challenge the students to do leadership by putting their understanding to work.

Positively: Leadership has both a positive and negative effect. By studying and applying the PLI 
Essentials, your students learn how to maximize the presence and the impact of their positive influence. 
Expert Leaders focus on, encourage, expect and draw out the positive.

Influence: Leadership is influence.  This is the core mechanism allowing leadership to work. Expert 
Leaders are very aware of their influence type and size.

People: Leadership is a team sport. Leaders come in all different shapes, sizes and personality types. 
Some are extroverts and some are introverts.  The constant in leadership is that it involves people. Five 
out of the ten PLI Essentials are either totally or partially about understanding human relations. Expert 
Leaders love people and love leading people.

Situations: Although leadership is primarily about motivating people, there are many instances when 
a leader's impact is made through their projects. Expert Leaders understand how to maximize their 
positive impact in a variety of situations.  Your job is to put your students in as many of the situations in 
the PLI curriculum as possible.  Each one exercises an important leadership muscle.

Create Value: Throughout the PLI curriculum, your students will learn how to be more valuable to 
their organizations (family, friends, job, clubs, community, etc.). Expert Leaders constantly have their 
"how can I add value here" radar on.  The ultimate test of your teaching and of this curriculum is if the 
students actually become more valuable to their organizations during this journey.

Growth: This final portion of the PLI definition provides context for value creation. Expert Leaders 
invest their emotional, intellectual and physical energy in growing their organizations, people, resources, 
skills, and influence. Your basic job description as a PLI Navigator is to help your students understand 
there is always room to grow and then help them clearly see how to get there.  

[ ]
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Vision
To passionately pursue valuable opportunities.

Integrity
To be guided by character and lead by example.

Innovativeness
To creatively add value.

Wise Judgement
To leverage talent, intuition and expertise.

Service Mindedness
To operate primarily for the benefit of others.

Goal Processing
To complete a plan with excellence.

Skill Assessment
To act upon clear understanding of your and your 
organization’s core strengths and challenges.

Emotional Maturity
To effectively manage and control emotions.

Fostering Relationships
To value and connect with diverse individuals.

Masterful Communication
To firmly command the right tool at the right time 
with the right message. 

The PLI Essentials Defined
Personal Leadership Insight
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Each PLI Essential is really just a bucket where a variety of leadership and life skills concepts live.  Take 
Masterful Communication for example – within the study of this Essential, you can teach speaking, 
conversation, active listening, or writing skills.  The following list of Natural Laws provides you a creative 
concept to work into each Essential study.  Learning how each Natural Law relates to its corresponding 
Essential would deepen the students’ PLI understanding.

PLI  Natural Laws

Do I have a clear picture of what my life will look like in 5 years?

What is the condition of my credibility?

What challenges am I facing today that require more solution thinking?

Who do I consult before I make major decisions?

Do I have enough volunteerism in life?

Am I doing something today to move closer to my big goals?

What is my core strength and do I engage it everyday?

What is my jingle and would others want to "catch it"?

When I am with my friends, do I talk up or down to them?

When was the last time I sharpened my listening skills?

Basic Questions

Goal Processing   Inertia
Skill Assessment Awareness

Emotional Maturity Responsiveness

Fostering Relationships Charisma

Masterful Communication  Transfer

Vision Purpose
Integrity Trust

Innovativeness Imagination

Wise Judgement Connectivity

Service Mindedness Meaning

Vision

Integrity

Innovativeness

Wise Judgement

Service Mindedness

Goal Processing

Skill Assessment

Emotional Maturity

Fostering Relationships

Masterful Communication

Just a few insightful, simple questions to get the students 
connecting each Essential with their personal journey.

Personal Leadership Insight
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Vision - Talk optimistically about the future.

Integrity - Follow through on every 
commitment you make. If you're not going to 
follow through, don't promise you will.

Innovativeness - Talk more about solutions 
than problems.

Wise Judgement - Admit quickly when you 
make a mistake.

Service Mindedness - Give your time, 
money or both for the benefit of a complete 
stranger in need.

Goal Processing – First thing in the 
morning, identify one thing you will do that day 
to move closer to a big goal.

Skill Assessment - Learn something today 
to move you one step closer to being excellent 
at an everyday task. 

Emotional Maturity - When you get mad, 
step away from the situation before you 
respond.

Fostering Relationships - Be nice.

Masterful Communication – If you are 
talker, listen more.  If you don’t talk much, start.

Heroic Acts

Vision …  Meaning

Integrity … Inspiration

Innovativeness … Fresh Ideas

Wise Judgement … Realness

Service Mindedness … Appreciation

Goal Processing … Order

Skill Assessment … Expertise

Emotional Maturity … Calm

Fostering Relationships … Belonging

Masterful Communication … Clarity

Team Needs

The “X” represents the 10 PLI 
Essentials.

The four circles in the middle 
represent the four PLI Leader 
Levels – Entry, Emerging, 
Engaged and Expert.

What team members desire 
from their leader.[ ]

The “X” 
Explained

Small, everyday tasks the students can 
do to model their PLI understanding.



An Instructor’s Guide to Teaching PLI
the navigator

2021 © YourNextSpeaker, LLC
www.YourNextSpeaker.com

PERSONAL LEADERSHIP INSIGHT Impact Grid

This grid highlights the negative impact when a leader is missing one of the 10 PLI Essentials.

V Int. Inn. WJ SM GP SA EM FR MC = Positive Influence │ Growth │ Value

Int. Inn. WJ SM GP SA EM FR MC = Confused │ Lost │ Misdirected

V Inn. WJ SM GP SA EM FR MC = Discredited │ Fake │ Self-Doubt

V Int. WJ SM GP SA EM FR MC = Problem-Focused │ Inefficient │ Bland

V Int. Inn. SM GP SA EM FR MC = Self-Denial │ Obstructed │ Infantile

V Int. Inn. WJ GP SA EM FR MC = Self-Centered │ Unfulfilled │ Insignificant

V Int. Inn. WJ SM SA EM FR MC = Undisciplined │ Procrastinator │ Incomplete

V Int. Inn. WJ SM GP EM FR MC = Fearful │ Defensive │ Frustrated

V Int. Inn. WJ SM GP SA FR MC = Negative │ Conflicted │ Insulting

V Int. Inn. WJ SM GP SA EM MC = Lonely │ Stagnate │ Weak

V Int. Inn. WJ SM GP SA EM FR = Disconnected │ Vague │ Isolated

V – Vision

Int. – Integrity

Inn. – Innovativeness

WJ – Wise Judgement

SM – Service Mindedness

The Ten PLI Essentials Key

Goal Processing – GP

Skill Assessment – SA

Emotional Maturity – EM

Fostering Relationships – FR

Masterful Communication – MC

Personal Leadership Insight
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Vision
to passionately pursue valuable opportunities.

An Instructor’s Guide to Teaching PLI
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Vision
The PLI definition of Vision highlights four critical components of real leaders.  Leaders are passionate, 
opportunistic, always in pursuit of something and interested in creating value.  Conceptually, Vision is 
very similar to Goal Processing.  The difference in the PLI structure, is Vision focuses on where you want 
to go and why.  Goal Processing is about how to get there.  Your task during the Vision section is to help 
the students understand the power of this statement, “Everyone ends up somewhere… a few people end 
up somewhere on purpose.  Be a part of the few.” 

Curriculum Elements

The Turtle Principle: This is the core principle behind the 
power of a leader following a clear and powerful Vision – that 
their “short term” decisions are influenced and directed by the 
long term.  Each student should make a list of short-term 
decisions they make and connect them to a long term good 
and/or bad outcome (depending on the decision).

The CLEAR Leader: Use this as a source for discussion 
questions.

The Three Elements: After they draw these elements in their 
Locator, which could be personal, educational, or professional 
in nature, have each student create a poster that you display in 
the class.  The Map It Out page would be a good addendum 
exercise for this piece.

Success Definition: This ultimately becomes each student’s 
Vision statement.  The students write their personal definition 
and share it in class.  A visual option is for each student to find 
an object, draw a picture or print a picture that embodies their 
definition.

Hall of Fame Members
Have your students study these 
historical figures and how they 
modeled Vision in their personal or 
professional lives…

Thomas Jefferson is celebrated for 
his writing skill in the crafting of the 
Declaration of Independence.  During 
his term as U.S. President he doubled 
the size of the U.S. and extended 
America from the Atlantic to Pacific 
Ocean.  His ability to see opportunity, 
articulate the importance, and 
strategize to secure funding is a 
prime example of Vision.

Clara Barton is known as the “Angel 
of the Battlefield” for her volunteer 
efforts in distributing medical 
supplies for soldiers during the 
American Civil War.  Beyond her 
great sense of service, her Vision 
allowed her to see the need for the 
creation of the American Red Cross.

George Lucas is the mastermind 
behind the Star Wars films.  Knowing 
his passion, he first earned two 
university degrees in film production.  
He formed the company Lucasfilm, 
and then created two subdivisions 
specifically to meet the needs of his 
audio and visual goals.  His Vision, 
combined with his talent for 
storytelling, keeps Lucasfilm on the 
forefront of the film production 
industry. 
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Vision

Success Words: Pretty simple exercise.  A powerful extra (and 
a way to add some wall art to this Essential) would be for each 
student to take their Three Elements poster and turn it into a 
full “Banner of Success.”  Decorate a poster with their name, 
their Vision statement (definition of success), their success 
words (in either words or pictures) and their Three Elements.

Long-Term Context: The students hold a 3-5 minute
conversation with someone talking about subjects, events, etc. 
that won’t happen for years.  This can be a class exercise or a 
take home assignment where they report back the details of 
the long-term context conversation.

Optimistic Language: Have them list out the negative (but 
clean) words either they use or they know their peers use.  
Then have them create a list of positive replacement words. 

iVision: The instructions for this section are built into the 
section itself.  You can either have the students do this in class 
collectively, where you control the station changing, or have 
them do it on their own and report back to class with their 
experience. 

Just Lucky I Guess: Before you cover this piece, have the 
students play any type of game where luck is involved.  A 
simple game of dice or a card game would work fine.

Believing is Seeing: The students can list out reasons why they 
could and should be optimistic.  You can reference the writings 
of Zig Ziglar, Napoleon Hill, or Dr. Martin Seligman.  Optimism, 
in particular an optimistic Explanatory Style, would be good for 
the students to Google and report back their findings in the 
context of why it is so important for leaders who are working 
toward a clear Vision.

Additional Quotes
Dream lofty dreams, and as 
you dream, so you shall 
become. Your vision is the 
promise of what you shall one 
day be; your ideal is the 
prophecy of what you shall at 
last unveil.  James Allen

Every man takes the limits of 
his own field of vision for the 
limits of the world.  
Arthur Schopenhauer 

Your vision will become clear 
only when you look into your 
heart. Who looks outside, 
dreams. Who looks inside, 
awakens.  Carl Jung

The most pathetic person in 
the world is someone who has 
sight, but has no vision.  
Helen Keller

Vision is the art of seeing the 
invisible.  Jonathan Swift 

You've got to think about big 
things while you're doing small 
things, so that all the small 
things go in the right direction.  
Alvin Toffler

We can chart our future clearly 
and wisely only when we know 
the path which has led to the 
present.  
Adlai E. Stevenson

Curriculum Elements
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Integrity
to be guided by character and lead by example.
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Integrity
The PLI definition of Integrity places the emphasis squarely on the leader’s character.  Your job during this 
portion of the journey is to challenge the students’ understanding of who they are (which includes 
examining where they have been) and who they can become if they follow the right influences.  The 
Integrity section focuses on how they are being led, as well as how they can be positive, moral leaders for 
others.

Curriculum Elements
The Corner Post Principle: If you are in a rural area, you can 
actually take the students out to a field and introduce this 
principle on-location.  If not, the basic concept is described in 
the Locator and that will be sufficient.  Have the students make 
a list of their most defining characteristics (energetic, hard 
worker, funny, etc.)  Then have them identify and share which 
of those are “trust-building” characteristics.  The goal here is to 
have a good number of trust-building characteristics in their 
list.

Three Words: Are any of the words other people would use to 
describe them trust-building type words?  After the students 
do this, have them actually find out the real answers from a 
close friend, a close family member and someone on staff at 
the school.  Have them compare the lists and discuss the 
similarities and differences.

Stephen Covey: This piece is about gossip.  Let them know 
gossip is not a high-school thing or a teenager thing, it is a 
human nature thing – adults do it just as much, if not more 
than young people.  Break them into two groups - One group 
makes a list of the negative side-effects of gossiping and one 
group makes a list of the reasons why people gossip.  Have 
them present their top answers.  They can also make a class 
commitment not to gossip for a week and journal/report when 
they slip up (personally).  Bottom line, no one gossips for a 
positive reason.

Hall of Fame Members
Have your students study these 
historical figures and how they 
modeled Integrity in their personal or 
professional lives…

George Washington faced a major 
dilemma during the Revolutionary 
War.  The infant America was not 
able to provide supplies, materials, or 
pay its troops.  The army, about to 
dissolve, was saved when he used his 
Integrity, personally promising that 
every soldier would be compensated.  
Known for his character, the troops 
believed Washington, fought on and 
won!

Tom Hanks has won back-to-back 
Oscars for Best Actor and is one of 
the highest-grossing actors of all 
time.  He is also a strong advocate for 
the National Space Society and 
environmental causes.  You would 
think that such a high-profile star 
would have his share of high-profile 
problems.  But because of his 
Integrity, Hanks has had only one 
"tabloid scandal" in his career - a big 
wave once pulled down his swim 
trunks.

Mother Teresa led by example and 
devoted herself to compassionate aid 
for the poorest of the poor.  She 
identified her core value as "love" 
and said, “I am a little pencil in the 
hand of a writing God who is sending 
a love letter to the world.”  Her 
Integrity inspired the world and 
earned her the Nobel Peace Prize in 
1979. 
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Integrity

Curriculum Elements

Trust Identified: This activity is pretty self-explanatory.  
However, it helps tremendously if you encourage the students 
to come up with C.V.S. (Concrete, Visual, Simple).  The best way 
to explain this is to have the students take each answer 
through the “See” test – could you actually see someone doing 
it?  I.e. – they might write down to respect other people, but 
you can’t actually see a person respecting someone.  You can 
see them doing a certain behavior that represents respect.  
They should also put things in a positive, active voice.  I.e. –
instead of writing down trust building ideas that involve 
behavior you shouldn’t do, flip them upside down and list 
replacement behaviors or what you should do to build trust. 

9 Ways to Keep Commitments: This piece is partly about 
trust, character, commitments and TIME MANAGEMENT.  You 
might begin this piece with a discussion about time 
management.  Do some personal reflection and research to 
arm yourself with some additional time management thoughts 
as it relates to leadership.  Have the students research 
ZenHabits.net.  It is an information rich blog about 
productivity, time management and life management.  To get 
into the piece, have them get into pairs or teams and discuss 
what they think each mean and why it is important.  It would 
also be valuable to have them talk about the negative impact 
of doing the opposite of each. 

Additional Quotes
Moral cowardice that keeps us 
from speaking our minds is as 
dangerous to this country as 
irresponsible talk. The right 
way is not always the popular 
and easy way. Standing for right 
when it is unpopular is a true 
test of moral character.  
Margaret Chase Smith

I have found that being honest 
is the best technique I can use. 
Right up front, tell people what 
you're trying to accomplish and 
what you're willing to sacrifice 
to accomplish it. Lee Iacocca

Honesty is the cornerstone of 
all success, without which 
confidence and ability to 
perform shall cease to exist.  
Mary Kay Ash

I had rather do and not 
promise than promise and not 
do.  Arthur Warwick 

A man, after he has brushed off 
the dust and chips of his life, 
will have left only the hard, 
clean question: Was it good or 
was it evil? Have I done well or 
ill?
John Steinbeck

As we grow as unique persons, 
we learn to respect the 
uniqueness of others.  
Robert Schuller 
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Integrity

Curriculum Elements

The Clark Kent Effect: Humility, being a normal person and being someone who has the power to be 
a powerful and positive influence on others.  These are a few elements that describe this piece.  A fun 
project here would be to break up the Superman movies (there are four – Superman, Superman II, 
Superman III, and Superman Returns) amongst the students in groups and give each group the task of 
watching the movie and journaling all the “great duties” he did as Superman and all the “klutzy 
things” he did as Clark Kent.  Then have a report day to talk about each group’s lists.

Influence Signals:  There are three different signals here.  

Care-isma – This is a different way to spell “charisma” and it changes the meaning by changing the 
focus.  Most charismatic people have the intention of self-focus.  Care-isma is being charismatic for 
the purpose of putting other people at ease, getting other people to talk, etc.  It is more “you-
focused” in nature.  You could have each student do some research on charismatic people in history 
who also demonstrated care-isma.  Have them find video clips on web sites, specifically YouTube and 
do a video viewing. 

Encouragement – Pretty basic concept here.  Have the students take a number of days (one or two 
should be enough) and journal every time they hear a word of encouragement and who the 
encouragement was to and from.  This can be in real life or in any media they see or hear. 

Take Responsibility – Again, basic concept with a deeper meaning if you choose to go there.  A great 
way to go there is to have each student make a list of the major things they are involved in that take 
up their time:  homework, clubs, sports teams, peer group, family member, job, leadership roles, 
community member, etc.  Have them identify one way they can take more responsibility in at least 
three areas.  Set a date for them to report back on the responsibility they took and how it changed 
their experience in that area of their life.
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Integrity

Curriculum Elements

The Fujita Trust Scale:  This is a very “heavy concept.”  You can take an entire class period just 
working on this one piece.  Have the students read it and discuss it with each other first.  Once 
everyone has a handle on the concept of the Trust Scale, break the students into three groups.  One 
group works on a list of T1 type trust-breaks (small actions).  One group works on a list of T3s 
(medium-sized actions).  One group works on a list of T5s (big actions).  After each group exhausts 
their list, have them share.

Reengineering Responsibility:  This piece is really just an extension of the Fujita Trust Scale, but
puts the discussion more in the public forum.  Have the students get into teams of three, pick a 
major public figure (politics, sports, etc.) that made a bad choice.  Have them break down why they 
think that person made the decision (i.e. – what were the major influences at play), the negative 
impact of the situation and how that person could have handled it differently.

Why we aren’t always honest: Obviously an honesty piece.  You can have them add to the 
“reasons why we aren’t always honest” list.  They can privately journal a list of “dishonest acts” they 
have made in their recent past.  For each act, have them identify how they can (or how they already 
have) re-built trust with that person or group.

The Jenga Moment:  Either directly before or after you cover trust, give the students a break and 
play Jenga Leadership Locator style.  Make a list of 10 “silly tasks.”  Examples are: run around the 
room three times saying, “Dave is the man,” do 10 push-ups with your eyes closed, give all your 
fingers a first name, etc.  Get your hands on a Jinga game and a Sharpie. Number the blocks 1-10 
over and over until you have 5 with a 1 on them, 5 with a 2 on them, etc. (there are 50ish blocks 
total).  After you Sharpie the blocks, set the game up and play like normal with the students.  The 
difference is when a student successfully pulls a block, they have to perform a task that corresponds 
with the number on the block.  You can then incorporate the reading of the Jenga Moment.   

Hard Work: This piece is perfect to have a general, group discussion on the concept of work ethic 
as it relates to a person’s integrity.  As a class, create a list of the motivation factors that must exist 
for someone to give 100% to a task.  Then challenge them to connect these factors with the 
important tasks in their life today.
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Innovativeness
to creatively add value.
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Innovativeness
Creating value is a core part of a leader’s job.  Knowing where the value is needed plays a big role here, 
but knowing how to create it is even more important.  The PLI Essential of Innovativeness is all about the 
when, where, why and how of creativity.  This creative emphasis stretches through all the Essentials (just 
like a leader’s ability to innovate permeates everything they do), but in this Essential study we dig deep 
into how to be highly creative as a leader.

Curriculum Elements

The Signers Principle: You can take this a number of
“historical” directions.  At the basic level, have the students list 
out all the risks the founding fathers as a whole took to get the 
Declaration of Independence signed.  At a deeper level, you 
could assign each student a “signer,” have them research that 
person and report back on the circumstances that existed to 
that person signing the Declaration.

Three Barriers to Innovation: Have them create a list of 
pursuits they have not taken on because of a fear of failure.  
Then have them identify the true source of the fear for each.  
You can also show this 20-minute keynote from Sir Ken 
Robinson from www.Ted.com.

Creativity Challenge: The answer is that the letters on the top 
all have straight lines and the ones on the bottom all have 
curved lines.  If you have some students who don’t see it or 
who don’t see it initially, find out what their process was like.  
More than likely you are going to find they were either not 
trying or were trying to make it too complicated.   Creativity 
doesn’t have to be complicated.  The ability to make things 
simple or to communicate your creativity in a simple fashion is 
a powerful tool for a leader.

Hall of Fame Members
Have your students study these 
historical figures and how they 
modeled Innovativeness in their 
personal or professional lives…

Steve Jobs co-founded Apple 
Computer, Inc. in 1976 and has since 
delivered dozens of technology 
solutions to the public through his 
Innovativeness. Among countless 
creative applications and new 
hardware, Apple is known globally as 
an industry innovator.  Jobs also led 
Pixar Animation Studios in breaking 
ground with the new generation of 
animated films.

The Wright Brothers owned a bicycle 
shop and then changed the world in 
the early 1900's.  They leveraged 
their Innovativeness to the fullest and 
were passionate about building a 
flying machine.  With their solution 
antenna up they invented every tool 
needed to power their dream.  In 
1903 at Kitty Hawk, North Carolina 
their dream took flight.

Albert Einstein’s mastery of 
Innovativeness led him to improve 
inventions that came into the patent 
office where he worked as a young 
man, solve classical problems of 
science, and form his theory of 
relativity.  Delivering on his genius, he 
worked as a professor at several 
universities, sharing his knowledge 
and insights with countless students.



An Instructor’s Guide to Teaching PLI
the navigator

2021 © YourNextSpeaker, LLC
www.YourNextSpeaker.com

Innovativeness

Curriculum Elements

Do you see yourself as creative?: After they answer this 
question, tell them that two big parts of seeing yourself as 
creative is to… 

A)  Create things more often.  So, have them draw a picture 
and hang it up, have them write a poem and tell it, have them 
find an object in the room and relate it something about their 
self, etc.  

B) Recognize creativity around them.  So, as a group, if you can, 
take a trip to some place where creativity is the central focus –
a theatre play, a concert, an art museum, a third-grade 
classroom, etc.  When you go to these places, have the 
students journal cool things they see, questions they have, 
things they don’t understand, elements they want to learn how 
to recreate, etc.

SCAMPER: There are a wide range of applications for this 
formula.  The best place to implement this is if your students 
are in charge of planning an event or project that has existed 
for some time.  Have them practice SCAMPER to create a new 
version of the old idea.  

Hasbro: You can use this piece throughout the semester.  Have 
the students bring board games from home (might need more 
than one depending on how many students you have) or bring 
some of your own.  Play the game for 75% of the class period 
and spend the remaining 25% talking about what creativity 
and/or leadership lessons they gleaned from playing the game.  
Likely topics will be fairness, competition, thinking outside the 
box, teamwork, etc.

Disapprovers vs. Approvers: The students can use this piece 
as a guide for how they talk about ideas and projects as a 
group.  Practice this skill by following the example set by the 
students in the story and develop/implement their own 
community and/or school improvement project.

Additional Quotes
Creativity is thinking up new 
things. Innovation is doing new 
things. Theodore Levitt 

Innovation is the creation of 
the new or the rearranging of 
the old in a new way.
Michael Vance 

The key question isn't what 
fosters creativity?  But it is why 
isn't everyone creative? Where 
was the human potential lost? 
How was it crippled? We have 
got to abandon that sense of 
amazement in the face of 
creativity, as if it were a miracle 
if anybody created anything. 
Abraham Maslow

You never change something 
by fighting the existing reality. 
To change something, build a 
new model that makes the 
existing model obsolete.
Buckminster Fuller 

You can be discouraged by 
failure, or you can learn from it. 
So go ahead and make 
mistakes, make all you can. 
Because, remember that's 
where you'll find success - on 
the far side of failure.
Thomas J. Watson, Sr. 

The function of genius is not to 
give new answers, but to pose 
new questions which time and 
mediocrity can resolve.
Hugh Trevor-Roper
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Wise Judgement
Good decision making is vital to effective leadership.  It doesn’t always happen, thus good recovery from 
poor decisions is just as important.  The Wise Judgement Essential is designed to equip leaders with 
benchmarks and tools for doing both.  A big part of this discussion is understanding that a leader’s 
decisions are more important than most people’s because of the ripple effect – the more followers you 
have (the bigger the rock dropped in the pond) the larger the ripples created (the influence your decision 
has).  This makes the Wise Judgement one of the most important Essentials.  Spend as much time here as 
you can.

Curriculum Elements

The Stop Light Principle: The basic lesson throughout the 
Wise Judgement Essential study is that Expert Leaders have 
learned a system for making good choices.  They don’t just 
leave it up to chance.  Take the students through a discussion 
on how we learn to do things – from primal acts (like walking) 
to higher-level acts (like algebra.)  You can pick as many 
different acts as time allows, just make sure you have a good 
range and variety from simple to advanced.  Throughout the 
discussion, make a list of the “reasons” they come up with.  
Connect the simple acts reasons with higher-level acts.  I.e. –
we learn to walk by watching the people around us and using 
the tools we were born with.  Speaking in public effectively 
works the same way (or many other skills an Expert Leader 
excels at.)

How do you know if you’ve made a good choice?: This open-
ended question could take the students a number of
directions.  There isn’t really a right or wrong set of answers.  
The purpose of this question is to get the students thinking and 
journaling about decisions in general.  Do they know what a 
good choice looks and feels like?  Probably.  Can they put 
words to that experience?  Maybe – maybe not.  This piece is 
an exercise in self-awareness.

Have your students study these 
historical figures and how they 
modeled Wise Judgement in their 
personal or professional lives…

Franklin Roosevelt used Wise 
Judgement to lead the U.S. to victory. 
He used his intuition and experience to 
stand alone among world leaders in 
opposition to Hitler, decide against the 
advice of military experts to fight Japan 
instead of Germany and design the 
New Deal plan to get the U.S. economy 
back to health and vitality. 

Mahatma Ghandi was a major political 
and spiritual leader of India.  He trained 
as a lawyer and was a civil right leader 
in South Africa.  This served as a 
foundation for his later commitment to 
peaceful civil disobedience in the 
India’s struggle for civil rights.  Ghandi 
dedicated his to non-violence, 
remained committed even in the most 
extreme situations and was a role 
model for Wise Judgement.

Abraham Lincoln faced many difficult 
challenges while serving as President of 
the United States during the nation’s 
Civil War.  Since he did not have much 
military training himself, Lincoln found 
that having the right advisors in place 
was essential to the Union war effort.  
He proved adept at replacing mediocre 
generals with better ones until he 
found the great Ulysses S. Grant, who 
was able to advise Lincoln on even the 
most challenging situations, resulting in 
a display of his Wise Judgement.
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Curriculum Elements

Trust Your Gut: This piece talks about two related concepts –
Helicopter View and Field Vision.  The latter is from sports and 
is described in the Locator.  The Helicopter View is from Joseph 
White and is about seeing the forest from above, not just the 
trees from below.  A good way to handle this piece is by using 
the school as your playing field.  Have the students list out all 
the things that happen at school that are normally teacher and 
administration concerns that they don’t understand.  I.e. – why 
don’t we have air conditioning in the gym, why can’t we have 
more vacations, why do we use so many old textbooks, etc.  
Then have the students break up into groups of 2-3 and find 
out potential answers from at least three sources –
administration, teachers, support staff, parents, etc.  Have 
them report back on their findings.  

Wise Associations:  After they do the activity, have them share 
a little about the experiences they think led them to choose 
that association.  Have them journal on how they can use each 
experience to help them make wise judgements.

Bodyguard: Similar to a hero-identification activity, have the 
students identify a person they lean on to help them make 
good decisions – their personal bodyguard against the evils of 
bad choices.  Then have them journal a few characteristics 
their bodyguard has that makes them worthy of that position.

Child Leading a Child:  You could do a role-playing exercise 
here.  Have the students write down what they think they 
would have done in that situation and why.

Additional Quotes
Be wiser than other people if 
you can, but don’t tell them so.
Lord Chesterfield

In order to have wisdom we 
must have ignorance.
Theodore Dreiser 

Knowledge is proud that he has 
learned so much.  Wisdom is 
humble that he knows no 
more. William Cowper

A man only becomes wise 
when he begins to calculate 
the approximate depth of his 
ignorance. Gian Carlo Menotti 

The most serious mistakes are 
not being made as a result of 
wrong answers. The truly 
dangerous thing is asking the 
wrong questions.
Peter Drucker 

Again and again, the impossible 
decision is solved when we see 
that the problem is only a 
tough decision waiting to be 
made.
Dr. Robert Schuller 

When you have to make a 
choice and don't make it, that 
is in itself a choice.
William James 

Good decisions come from 
experience, and experience 
comes from bad decisions.
Anonymous
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Curriculum Elements

Choosing Magnets:  The primary work to be done here is the listing of core values and beliefs.  You 
can have them create Values/Beliefs Banners where each student takes a length of butcher paper and 
with crayons, markers, magazines/scissors/glue, creates a banner that they hang up in the classroom.  
These “Me Banners” should have words, drawings and pictures describing something the student 
values or believes in.

A Compelling Reason:  This chunk introduces the students to our concept of the Unmade Leader.  
Engage them in a discussion about their personal answer to the question, “Are leaders born or 
made?”  Then you can search for Unmade at the PLI blog, www.PersonalLeadershipInsight.com, and 
there are almost 20 posts related to this concept you can read and use or have the students study and 
report back.

Leader-in-Waiting/Leader-in-Gear: Assign the students a portion of the Gear poem so that every 
student has a piece.  Have them study their piece, journal on it and develop a 30-second speech 
describing what their piece means to them.  How you have them present their speeches is up to you, 
but a simple method is to stand the group in a circle in portion order.  Then run through the portions 
and the speeches.

Examples of Me Banner Elements

• Hard Work
• Religion
• Family
• Freedom
• Sports
• Honesty
• Friends
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Service Mindedness
This Essential is the big separator for us in terms of effective leaders and ineffective leaders.  Just because 
a leader is doing their “job” right doesn’t constitute good leadership.  Expert leadership is about task 
completion, as well as a focus, appreciation, deep concern and empathetic behavior for others.  The cool 
thing about Service Mindedness (especially for students) is how much it helps the giver, as well as the 
receiver.  It is true that the greatest leaders in history and even modern day, became great through 
sacrifice.  However, this Essential is about both – how you can and should be helping others AND how 
helping others is the best way to truly help yourself.

Curriculum Elements

The Escalator Principle: Introduce the Service-Minded 
Essential by having the students list out all the key words that 
are used when people help, encourage or thank others.  
Challenge them to use as many as possible every day during 
your Service-Mindedness study.  

No Regrets:  Discussion Time!  Why is it so difficult for us to 
demonstrate selflessness?  Help the discussion reach the point 
of looking at the “MySpace Syndrome” that we are all born 
with and that Expert Leaders learn to overcome this syndrome 
better than Entry Leaders.  You can reference the 100 Ways list 
for examples of selfless actions.

1-10:  Have a few students each day report on the substance of 
their morning journaling time.

YourSpace, not MySpace: Explanation of the MySpace 
Syndrome and the way Expert Leaders approach it.

Thank You: Have the students either individually, as a group or 
both, get creative and come up with some cool ways to show 
their appreciation to teachers, administration, peers, parents or 
community members.  Turn this into a project and have them 
actually make the ideas and give them to the recipients.

Have your students study these 
historical figures and how they 
modeled Service Mindedness in their 
personal or professional lives…

Dr. Martin Luther King, Jr. worked 
tirelessly as an activist in the civil rights 
movement.  He empathized with black 
Americans and therefore was able to 
lead marches for African Americans’ 
right to vote, desegregation, and labor 
rights.  Through his Service 
Mindedness, King connected with over 
a quarter million people present at the 
March on Washington through his “I 
Have a Dream” speech.

Bill Gates is one of the richest people in 
the world because of his success with 
Microsoft, Xbox and other 
technological advancements.  
However, he has used his Service 
Mindedness to take responsibility and 
contribute more than $27 billion to 
health and education initiatives 
throughout the world making him the 
largest philanthropist in history.

Eleanor Roosevelt exhibited Service 
Mindedness in both her personal and 
public life.  As First Lady in the 1930s, 
she understood social conditions better 
than any of her predecessors and used 
that awareness to become a strong 
advocate for the rights and needs of 
the poor, minorities, and 
disadvantaged.  Roosevelt continued 
her efforts long after her husband FDR 
passed away, later serving as the first 
chairperson of the U.N. Human Rights 
Commission.
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Curriculum Elements

Five Stages of Life: Hang up five blank posters and title each 
with one of the five stages.  Break the students into five groups, 
assign each a poster, give them crayons and markers and have 
them draw pictures or write words that represent what is going 
on in a person’s life during that stage.  Examples: Crawling –
being self-focused, Falling – making bad choices, Walking –
learning new skills, Running – winning awards, Carrying Others 
– encouraging others.

Go Beyond Lucky: This piece is about people’s natural 
response to the situations around them.  Some of these 
responses are leader-like and some are not.  Have the students 
make a list of everyday situations that are “help-needed” 
situations.  Either times when they personally need help or 
times when others need help.  Have them create the best 
“servant-minded” response for each situation.

100 Ways: You can take this list a number of different ways.  
Here are a few examples…

Additional Quotes
If you have much, give of your 
wealth; if you have little, give 
of your heart.
Arabian Proverb

Nobody made a greater 
mistake than he who did 
nothing because he could do 
only a little. Edmund Burke

We must not, in trying to think 
about how we can make a big 
difference, ignore the small 
daily differences we can make 
which, over time, add up to big 
differences that we often 
cannot foresee.
Marian Wright Edelman

Good leaders must first 
become good servants.
Robert Greenleaf

If I have been of service, if I 
have glimpsed more of the 
nature and essence of ultimate 
good, if I am inspired to reach 
wider horizons of thought and 
action, if I am at peace with 
myself, it has been a successful 
day.  Alex Noble

No person was ever honored 
for what he received. Honor 
has been the reward for what 
he gave.  Calvin Coolidge

You have not lived today until 
you have done something for 
someone who can never repay 
you.  John Bunyon

Circle the ones they do on a regular basis
Square the ones they know they need to 
start doing
Pick a few they don’t understand why they 
are connected with servant leadership and 
research/report
Pick a few they can do this week and journal 
their activity
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Goal Processing
Most everyone has goals of one type or another.  This Essential is about identifying a plan for engaging 
influence to measurably create value and growth.  People set goals.  Expert Leaders constantly process 
goals, enable others to join in achieving results together, and enlist all available resources to realize 
success.  Expert Leaders understand that achievement of results is a powerful way to build influence.  
And, increased influence builds even greater effectiveness and the momentum needed to take on even 
more challenging goals in the future.  Goal Processing is turning a bold Vision into a great purpose with a 
plan and it is a group initiative.  G.R.E.A.T. goals worthy of time and energy require a trusted 
accountability team to help stay the course and make small adjustments along the way.

Curriculum Elements

The Airplane Principle:  Introduce the Goal Processing 
Essential by having a student read the Airplane Principle.  
The key concepts to take away from this principle are the 
ideas of actually taking flight with a destination in mind, 
understanding that even when the destination is clear 
small course corrections will be needed, and that 
management of resources (time, energy, people, self) is 
key to reaching the final destination without crashing and 
burning (out).  Next, lead a discussion about “Destination 
Leadership” outlining 5-10 destinations/goals that have 
been achieved in world history and who the leaders were 
for each journey.  This is a great place to integrate 
academic examples (history and women’s suffrage, 
science and landing on the moon, English and 
Shakespeare’s writings) while blending contemporary 
examples students can personally relate to (Elvis and Rock 
and Roll, Apple and the iPod/iPhone, Microsoft and the 
Xbox/Windows, or  Walt Disney and theme parks).   
Conclude discussion by identifying the types of challenges 
these leaders might have faced along the way and things 
it takes to be great.  Connect the lessons of the other PLI 
Essentials and how they all form the foundation for not 
just setting, but processing goals to completion.

Have your students study these 
historical figures and how they 
modeled Goal Processing in their 
personal or professional lives…

Michael Jordan is rated as one of the 
fifty greatest players in NBA history.  He 
won six championships, multiple MVP 
honors, and was the leading scorer for 
ten seasons.  When asked about his 
productivity as a player he relied on his 
Goal Processing abilities by setting an 
action plan for each quarter of each 
game.

Teddy Roosevelt was known for his 
enthusiasm and accomplishing many 
objectives including the creation of the 
Panama Canal, winning the Nobel 
Peace Prize, breaking up monopolies, 
and protecting millions of acres of 
natural resources.  His mastery of Goal 
Processing is best personified by his 
quote, "Over, under, through, but 
never around.“

Joe Montana, former NFL Quarterback, 
was named by Sports Illustrated "The 
Ultimate Winner."  He won four Super 
Bowls and three MVPs.  He played with 
purpose and passion.  This quote 
exemplifies Goal Processing, “Winners, 
I am convinced, imagine their dreams 
first. They want it with all their heart 
and expect it to come true. There is, I 
believe, no other way to live.”
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G.R.E.A.T. Goals: Now it is the student leader’s turn!  Review 
the elements of Goal Processing we call G.R.E.A.T.  Goals.  
Have each student identify one personal goal they have that 
meets all the criteria of G.R.E.A.T.  Next have them share this 
one goal with one or two other partners.  The partners 
should provide constructive feedback about whether the 
goal identified meets the criteria as well as help identify 
ways to refine the goal if needed.  Now, put on some music 
and challenge the students to identify within the length of 
two songs G.R.E.A.T. Goals they have for each category.  
Depending on time, you might want to set a basic minimum 
of goals.  If additional time permits have students mix up and 
share one goal from each category.

Long Term and Short Term Goals:  Lead a brief discussion 
about long term goals and how big goals are simply a 
collection of short term goals.  Share examples from sports, 
movies, or academics to illustrate your point.  Challenge the 
students to identify one long term leadership goal to be 
accomplished in the coming year (have them refer to their 
list of G.R.E.A.T. Goals for help).  Then, challenge them to 
identify three short term goals needed to reach the long 
term.  Discuss why it is important to have both long and 
short term goals (long term goals give you purpose and 
something to look forward to while short term goals provide 
the plan, momentum, and little course corrections that will 
be needed along the journey).

I know the price of success: 
dedication, hard work, and an 
unremitting devotion to the 
things you want to see happen.
Frank Lloyd Wright

Nothing can stop the man with 
the right mental attitude from 
achieving his goal; nothing on 
earth can help the man with 
the wrong mental attitude.  
Thomas Jefferson

You can't hit a home run unless 
you step up to the plate. You 
can't catch a fish unless you 
put your line in the water. You 
can't reach your goals if you 
don't try.  Kathy Seligman 

If you have a goal in life that 
takes a lot of energy, that 
requires a lot of work, that 
incurs a great deal of interest 
and that is a challenge to you, 
you will always look forward to 
waking up to see what the new 
day brings.  
Susan Polis Schultz 

Our plans miscarry because 
they have no aim. When a man 
does not know what harbor he 
is making for, no wind is the 
right wind. Seneca 

If one advances confidently in 
the direction of his dreams, 
and endeavors to live the life 
which he has imagined, he will 
meet with a success 
unexpected in common hours.
Henry David Thoreau

Curriculum Elements
Additional Quotes
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Identifying the Cause:   Goal Processing is not just about getting goals into writing and becoming 
excited about a destination.  It is also about identifying and understanding the challenges, 
obstacles, and self-inflicted hurdles leaders encounter.  One of the greatest things Expert Leaders 
do when they begin to process their goals is to analyze and understand the behaviors, habits, and 
things they need to stop doing that will inhibit goal progress.  Challenge the student leaders to 
identify a list of five things they will stop or limit doing as an individual and five things that teams 
need to stop doing that gets in the way of their success (Individual examples could range from 
not having enough energy due to lack of sleep, proper diet, or enough exercise, to deeper 
thoughts like limiting time spent with friends who are not goal driven, and even include such 
“painful” examples like not shopping, texting, or surfing the net as much.  Team examples could 
include things like gossip, being late to meetings, being unprepared or negative comments about 
the ideas of others).  

Three Mind Altering Tips:  After reading this, have a discussion with the students about how 
they can apply these tips to their G.R.E.A.T. Goals.  

Time Management Tips: Review the “T” of G.R.E.A.T Goals.  Lead a discussion about the 
importance of managing time.  Discuss how leaders and followers value time as a precious gift.  
Engage the students in discussing a few examples they have experienced when time was wasted, 
people were late, or things did not get done by the deadline.  Identify as a group key benefits of 
well managed time (examples: trust, accountability, appreciation, and respect).  Have the 
students recite the following statement, “GOALS ARE DREAMS WITH DEADLINES.”   Now identify 
10 methods as a group that they can use to maximize their time.  If time permits, explore the 
concept of time further by having students develop a “Time Budget.”  Have the students identify 
how many hours there are in a week (7x24 = 168 hours).  Next, have them list typical activities 
and things they need to do each week and how much time that takes (examples getting ready, 
class time, homework, after school job, eating, sleeping, clubs and organizations, email, time 
with friends, shopping, etc.).  Now have them add up their time to see what they are “spending” 
each week.  If the hours exceed 168—there are obvious issues or they are living in a totally 
different time realm than everyone else.  If the hours are less than 168 help them identify how to 
best utilize that time to achieve their G.R.E.A.T. Goals and improve their leadership.

Curriculum Elements
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Skill Assessment means playing to strengths and making weaknesses irrelevant.  It’s about knowing 
yourself and your organization so well that you have a clear brand to communicate and are an excited 
ambassador.  It means welcoming the coaching of others, mentoring leaders and followers, and 
developing the ability to give and receive positive, constructive, and candid feedback.  In this Essential we 
discover skills on hand, skills needed, and skills to promote to the world.  Expert Leaders appreciate the 
diversity of skills and talents needed to create value and growth.  In doing so, they are actively evaluating 
and applying the right balance of talent tools while acquiring more skill to build stronger influence.  

The Apple Principle:   The Apple Principle connects us back to 
the two parts of the apple—the delicious fruit part and the 
core at the center of the apple. The fruit of the apple provides 
nourishment. However, the core of the apple resides 
something even more special—the seeds of future trees that 
can create thousands of apples. Use this exercise with your 
students.   Bring an apple to class.  Use it as the visual to inspire 
a discussion on all the ways an apple can be eaten or used to 
create other delicious foods  (example:  apple sauce, apple jam, 
apple fritters, apple pie, apple juice, apple strudel, apple cider, 
etc.).  Now that everyone is thinking about food, challenge the 
students to think of one leadership skill for each item 
brainstormed (if they come up with 20 apple applications they 
need to come up with 20 leadership skills as well).  

STEEP:  Use this model as a source for discussion.  Ask students 
to complete the list of 10 items under each element of the 
STEEP model.  Next, have the students in small groups help 
each other identify trends and similarities to help discover their 
Best Life.  Make sure that each student clearly articulates The 
Best Life.  The key concept to illustrate is that each element of 
STEEP alone is like an individual puzzle piece.  Until you actively 
work to put it together they don’t make a lot of sense. But, 
when you begin working toward your Best Life you become 
naturally motivated to do the work necessary to achieve it—
despite incentive, reward, or any other influencer.  Leaders 
know their Best Life and help others find theirs, too.

Have your students study these 
historical figures and how they 
modeled Skill Assessment in their 
personal or professional lives…

Lance Armstrong is the greatest cyclist 
in history having won the Tour de 
France a record seven times. The Tour 
is the equivalent of running 20 
marathons in 20 days - no athletic 
event is tougher.  Lance's genetic gifts 
were not enough to win.  His training, 
discipline, leverage of team skills, and 
relentless preparation are prime 
examples of Skill Assessment.

Sam Walton founded Wal-Mart Stores, 
Inc., which now employs over 1.5 
million people.  Walton created what is 
now the world’s largest retailer by 
using Skill Assessment to focus on what 
his stores did best – providing excellent 
service and discount prices to the 
customer.  Wal-Mart holds Saturday 
morning meetings to critique the 
business and give suggestions for 
improvements in order to continue to 
capitalize on its strengths. 

Tiger Woods is considered by many to 
be the greatest golfer of all time based 
on his accomplishments before the age 
of 30.  Tiger maximized his Skill 
Assessment to become the first golfer 
to ever hold all four professional major 
golf championships at the same time.  
He used his sheer talent of driving 
length and then focused on the more 
natural accuracy of his iron play.

Curriculum Elements Hall of Fame Members
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Dirty Little Secret:  Put on some music and tell the students 
they have the length of one song to complete the exercise.   If 
time permits, encourage students to share a leader and why 
they think that person is successful.  Ask them to circle any of 
the successful attributes they wrote down that they currently 
possess or would like to develop.  Now, take them to the dirty 
little secret items one and two.  Ask student to underline the 
“trenches” line and the “growing” line.  Now ask the students 
why you had them underline these items and see if they can 
conceptualize the importance of their meaning.

Vrou Maria:   Use this story to bring about the simple question, 
“Do you really want it?”  Write this in a flip chart or white 
board in bold colorful writing to help concentrate thought.  It 
takes work to develop the skill it takes to be a successful leader, 
athlete, parent, teacher, or anything else in life.  If you don’t 
really want it then you’re not likely to commit the time required 
to become really great at whatever it is you want to pursue in 
life and you’re going to let other people down.  Most people 
want things in life, but, most don’t want it bad enough to make 
the core change, develop the skill, and unleash their true 
ability. Ask your students to write down two things they really 
want that they are willing to sacrifice, and give their all to 
achieve.

Torchbearers:   Refer to the Olympic Relay.  Describe vividly the 
relay across the world with different runners representing their 
country with great pride while carrying the Olympic torch.  
Their challenge in this section is to see if they are ready to carry 
the flame of leadership for those they serve.  The Torchbearer 
concept identifies seven defining qualities of an organizational 
leader.  On the lines provided, ask the students to rank on a 
scale of 1-10 (with 10 being the highest) how they would 
respond in terms of their commitment, belief, and current 
contributions to this organization.  Now have students answer 
the following question, “What would you need to do to make 
every quality a perfect ten?”

Everyone thinks of changing 
the world, but no one thinks of 
changing himself.  Leo Tolstoy

Men are anxious to improve 
their circumstances, but are 
unwilling to improve 
themselves. James Allen

Real knowledge is to know the 
extent of one's ignorance.   
Confucius 

We're constantly being told 
what other people think we 
are, and that's why it is so 
important to know yourself.
Sara McLachlan 

The final mystery is oneself.
Oscar Wilde 

Knowing others is intelligence; 
knowing yourself is true 
wisdom. Mastering others is 
strength; mastering yourself is 
true power. Anonymous 

You never find yourself until 
you face the truth.
Pearl Bailey 

Without self knowledge, 
without understanding the 
working and functions of his 
machine, man cannot be free, 
he cannot govern himself and 
he will always remain a slave.
George Gurdjieff 

Curriculum Elements Additional Quotes
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Skill Assessment

Most Important Organizations: Review the * definition of organization provided.  Now, have students 
list at least five organizations they are a part of.  Based on everything learned so far, challenge the 
students to think of one way per organization they can increase their influence and contribution.

Leverage Specialization:   Discuss the concept of specialization.  Ask students to give an example of 
people, organizations, companies, and even nations that are specialized in what they do.  Here are 
some examples to get you started:   What are the following known for AND not know for?

The concept behind specialization goes back to the Apple Principle.  Earlier a list was made of key 
leadership skills.  After assessing the skills needed to lead the team, organization, or project it is time 
to identify the people who possess those skills or train people—or both.  Expert Leaders understand 
the specialization needed to complete a plan with excellence and to leverage specialized talent or 
develop it and then leverage it.

PLI ViewPoint:  The ViewPoint is a snapshot of a person’s leadership style.  Ask students to complete 
the first page and then transfer their totals to the top of the second page.  Next, have them identify 
their Primary ViewPoint (the behavior they exhibit most strongly) and their Shadow ViewPoint (the 
lowest scoring leadership behavior).  The following are key discussion points:  To make a successful 
movie, it takes all four elements.  In leadership, all four styles are required to build influence and 
create top value and growth.   It’s easy to understand why a team needs all four styles, however, why 
would these leadership styles struggle working together sometimes?

Impress upon students that everyone has all of these qualities.  While it might be virtually impossible 
to become skilled at each leadership style, why is it important to thoroughly understand each style?  
What does this have to do with the concept of leveraging specialization?  Why is understanding the 
Shadow ViewPoint important?  If someone has a very high ranking of a style (17-20) what does that 
mean?  If someone has a very low ranking (5-8) what does this mean?  If someone basically has the 
same ranking across all styles (10-14) what does that likely mean?  Now challenge the students to 
think about the people in their world, who they commonly associate with, and who they serve with in 
organizations.  Expert Leaders surround themselves with diversity and all styles.  They maximize the 
value of the ViewPoints.

Curriculum Elements

Organization Specialize In Do Not Specialize In   
The Swiss Chocolate, Clocks, and Bank Heavy manufacturing, agriculture
The French Perfume, fashion, food Computers, fast food
Silicon Valley Computers & High Tech Ranching, Car Manufacturing
Nike Athletic shoes and gear Suits, ties, and caviar
George Lucas (Star Wars) Adventure movies with high tech Love stories and murder mysteries
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Emotional Maturity
to effectively manage and control emotions.
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Emotional Maturity
Human beings are emotional beings.  Expert Leaders, however, have developed the PLI Essential of 
Emotional Maturity which recognizes that we have the power and the duty to control our emotions to 
provide the right response in each situation.  This control over emotions enhances the environment for 
leaders and followers do their best work.  This Essential is about analyzing the gap between stimuli and 
response, practicing a positive attitude, and delivering the appropriate emotion in each setting and 
situation.   Expert Leaders are emotionally mature and understand that leaders lead most effectively 
when they set an encouraging example.  Emotional Maturity means effectively leading yourself, because 
if you cannot do this you will struggle to lead others. 

The Bamboo Principle:  Being strong and flexible is the key 
attribute of Bamboo and the emotionally mature leader.  
Expert Leaders are great at standing firm without alienating 
others.  To better understand the Bamboo Principle, appoint 
a student to write on a flip chart or white board, guiding 
principles that people tend to identify as things they’ll never 
sacrifice (i.e. faith, freedom, loyalty, etc.).  Next, appoint a 
different student scribe to record common ways people 
prefer to operate, but, would be flexible if needed (i.e. a 
night owl having to get up early on the weekend; a techie or 
a talkie giving up their “gear” to do a retreat in the woods 
unconnected; etc.)  Discuss what the difference is between 
principles you stand to defend and uphold and preferences 
you’re willing to be flexible about. 

Emotional Triggers: Students identify 10 things that make 
them happy and 10 things that bum them out.  If time 
permits, have them share of a few items.  Look for 
similarities.  Look for uniqueness.  Help the students 
understand the stimuli or triggers that drive positive 
responses or negative responses.  

Have your students study these 
historical figures and how they 
modeled Emotional Maturity in their 
personal or professional lives…

Princess Diana was one of the most 
glamorous and socially powerful 
women in the world.  She used her 
royal position to bring relief to victims, 
children, the sick, and less fortunate. 
While known for service, she won the 
hearts and admiration of millions 
through her Emotional Maturity, 
positive attitude and deep 
understanding of the human condition.

Jacqueline Kennedy Onassis’ name and 
image have become symbolic of social 
grace and elegance, beauty, glamour, 
and fashion sense.  Her poise and grace 
were most evident during the time 
following her husband’s assassination.  
Jackie’s composure as she laid JFK to 
rest and lit the eternal flame will always 
be remembered.   Her gallant courage 
during those four days in November 
1963, won her the admiration of the 
world and is a prime example of 
Emotional Maturity.

Helen Keller became blind and deaf 
during infancy, but, because of her 
Emotional Maturity, never allowed 
those inconveniences to suppress her 
attitude. She was the first deaf and 
blind person to graduate from college, 
a social and political activist and the 
author of eleven books.  She showed 
millions of people that disability need 
not be the end of the world. 

Curriculum Elements
Hall of Fame Members
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Emotional Maturity

Thermometer or Thermostat:  A thermometer simply 
measures the temperature of an environment and reports the 
result.  Many people act this way.  They are always around to 
report on whether things are going good or bad.  The 
thermostat measures temperature as well, but it is has a 
special feature—the ability to control whether the room 
temperature goes up or down.  Expert Leaders are 
thermostats.  They know the temperature and they know how 
to control hot and cold environments to ensure the optimal 
setting for everyone. Have the students think about someone 
who is negative and positive; someone who is late and always 
on time; someone who accepts responsibility and another who 
makes excuses; have them identify a humble person and 
someone who always seeks the spotlight.  Compare and 
contrast a few more with the students flipping through pictures 
in their mind.  Now ask them, where would others picture you?

Inside-Out Motivation: The root word of motivation is motive.  
Motive, like emotion, comes from within.  It cannot be given to 
you, it can only be inspired and triggered.  It’s up to the Expert 
Leader to manage their motivation and their emotional triggers 
to optimize relationships, increase influence, and set a good 
example.  As leaders encounter experiences that impact their 
attitude and response they do two things:  1) evaluate the 
experience to determine if they responded in the appropriate 
manner and take corrective action if necessary to improve 
future responses, and 2) they work to avoid or prevent 
negative experiences they know will trigger an emotional 
response.

Three Leadership Situations:  Reference the lesson on Inside-
Out Motivation. Challenge students to list a series of situations 
they are likely to encounter.  Next, identify the best response 
to the situation.  Be sure to encourage both positive and 
negative situations.  

Let's not forget that the little 
emotions are the great 
captains of our lives and we 
obey them without realizing 
it. Vincent Van Gogh

Take control of your consistent 
emotions and begin to 
consciously and deliberately 
reshape your daily experience 
of life. Anthony Robbins 

Maturity is the capacity to 
endure uncertainty.
John Huston Finley 

Work is either fun or drudgery. 
It depends on your attitude. I 
like fun. Colleen C. Barrett

When one door of happiness 
closes, another opens; but 
often we look so long at the 
closed door that we do not see 
the one which has been 
opened for us. Helen Keller  

Smile when it hurts most.
Anonymous

Don’t take anything personally.  
Nothing others do is because 
of you. What others say and do 
is a projection of their own 
reality, their own dream. When 
you are immune to the 
opinions of others, you won’t 
be the victim of needless 
suffering. Don Miguel Ruiz 

Curriculum Elements Additional Quotes
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Emotional Maturity

The Failure Factory:  Ask students to find a partner.  Take students through items 1-5 rotating to 
different partners for each item.  Play slow music at a soft volume while they are discussing these 
five items.  Turn the music off when it is time to rotate groups or give instruction.  For item one, 
partners should exchange a shortcoming or flaw they are working on.  For item two, ask partners 
to share something that would disappoint them if they failed at it for some reason.  Have them talk 
about something in the future that would lift their spirits.  For item three, have new partners 
identify a past failure they have experienced and a lesson they learned.  For item four, partners 
need to explore an embarrassing moment, a fear, or something that makes them nervous.  Then 
have them think of something insanely funny.  The goal is to practice laughing in the face of failure.  
For item five, the final set of partners should share about a time when they took a risk.  Regardless 
of outcome, find a new opportunity, experience, project or aspect of leadership they intend to try 
and risk again. people and tell them “I dig your Failure Factory” and then head to their seat. 

Picking the Perfect Cup:  Invite students to share their favorite drink from Starbucks (or another 
fine establishment).   In the final paragraph of the lesson there are a series of questions asked 
about common situations we all face.  For each question, have a student write on a flip chart the 
phrase “Emotional Menu.”  Then help the students write two to three suggested “menu” 
responses.  What are some ways they suggest dealing with these situations?  Next, have the 
students circle the most positive emotional menu items.  Challenge them to write these down and 
give them a trial run the next time they encounter an emotional moment. 

Focus = Attitude:  A few ideas for shifting focus – 1)  Imagine things even worse—that has a 
tendency to shock the system back into perspective.  2)  Make a list of 10 things you are thankful to 
have in your life. Give some examples to get them started (great friends, health, opportunity, 
Mickey Mouse watch, a pet, faith, etc.).  Negative emotions are unavoidable and will visit from 
time-to-time.  But, the faster you can change your focus the sooner your attitude will adjust.  

Curriculum Elements
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Fostering Relationships
Expert Leaders know that leadership does not happen alone.   There are people to lead, leaders to build, 
and other leaders to collaborate with to build a network of influence.  The PLI Essential of Fostering 
Relationships concentrates on the “ship” aspect of leadership development.  Columbus didn’t sail the 
Nina, Pinta, and Santa Maria to the America’s on his own.  This Essential will explore the basics of 
networking and discovering common ground and genuine appreciation for others. 

The DNA Principle:  Here’s a quick activity to bring into sharp 
focus the importance for Expert Leaders to develop their 
relationship DNA.  It’s called the Role Model Survey.  List the 
following:  Business leader, Community leader, Entertainer, Family 
members, Political leader, Professional athlete, Teacher/Coach, 
None/Other/Not Sure.  Ask the students to choose the most 
influential role models in their lives.   When this is done, ask for 
their feedback. Now ask them to pretend they are influential 
business leaders.  Have them imagine how the business leaders 
ranked the same list.  Ask for feedback.  Now reveal the results of 
the Public Allies Survey that studied the role models of both 
students and business leaders.  Here are the results:

Ask the students if they find it surprising or affirming that the 
business leaders ranked Family, Teacher/Coach, and Community 
leader as their top three most significant influencers.  The reality 
is that the most valuable input into leadership development of 
any person already exist in their lives.  Students are currently 
associating or have access to the role models they need.  During 
the Fostering Relationships studies, the students’ goal is to 
advance beyond association by fostering strong and meaningful 
relationships. 

Have your students study these 
historical figures and how they 
modeled Fostering Relationships in 
their personal or professional lives…

Will Rogers, Actor, humorist, and 
commentator, was loved the world 
over for his wit and warmth.  He circled 
the globe three times meeting nearly 
every head of state. His famous saying 
"I never met a man I didn't like" is an 
example of the importance he placed 
on Fostering Relationships.

Benjamin Franklin, Inventor, 
statesman, and philosopher, used 
diplomacy to successfully connect the 
French to the American fight for liberty.  
His ability to Foster Relationships 
influenced the French to join the U.S. 
and was vital to winning independence 
from the British.

Pope John Paul II visited over 100 
countries, more than any of his 
predecessors.  His understanding of 
Fostering Relationships is proven by the 
fact that he was fluent in ten languages 
and ceaselessly attempted to find 
common ground with others and 
remove historical divisions.  He was the 
first pope to officially visit a synagogue 
and the Auschwitz concentration camp.

Curriculum Elements Hall of Fame Members

Business leader = 7%
Community leader = 11%
Entertainer = 2%
Family members = 40%
Political leader = 4%
Professional athlete = 3%
Teacher/Coach = 26%
None/Other/Not Sure = 7%
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Fostering Relationships

The Art of Conversation:  The Conversation House is a tool that 
highlights seven easy to remember conversation topics to help 
grow relationships and identify common ground.  Humans are 
connected creatures.  Everyone likes to be “in” and not “out.”  
Expert Leaders know that connections come from conversation.   
The most effective conversations are listen-centered.  Listening 
builds trust and genuine connection because you demonstrate you 
care enough about the other person to learn what’s important to 
them and to make them feel comfortable.   Being a listener 
centered leader means asking open questions (questions that 
require more than one or two word answers). 

Have your students review and complete the Conversation House.  
Next, they need to fill in the elements of the house with basic 
information about themselves (that will prepare them to find 
common ground when they meet others).  Finally it’s time to 
practice.  

Round 1 of Practice: Explain when the music starts to meet one 
other person and cover as many of elements of the Conversation 
House as they can before the music stops.  Stop the music.  
Instruct them to change partners.  Repeat 2-3 times.  

Round 2 of Practice: Provide instruction on the proper formality 
of meeting others.  Elaborate on eye contact, handshakes, facing 
the person when you talk, repeating key items they share, using 
the name of the person they are talking to, standing up straight 
and confident, and closing the conversation with a handshake and 
a pleasant “It was a pleasure to meet you ____ (insert name of 
person they’ve been visiting with!)”.

The students have just practiced the basics of networking.  The key 
is to continue to practice. Have the students practice in actual 
situations and report back on their experience.

The successful networkers I 
know, the ones receiving tons 
of referrals and feeling truly 
happy about themselves, 
continually put the other 
person's needs ahead of their 
own. Bob Burg

If you judge people you have 
no time to love them.
Mother Teresa

Modesty is the gentle art of 
enhancing your charm by 
pretending not to be aware of 
it.  Oliver Herford

Lack of charisma can be fatal.
Jenny Holzer

Seek first to understand, then 
to be understood.
Stephen Covey 

Be a friend when people most 
need one. As movie mogul Lew 
Wasserman used to advise 
talent agents: 'If an actor is 
working, make sure you talk to 
him at least twice a week. If he 
is not working, talk to him 
every day.' Helping people will 
not guarantee that they 
respond to you in kind. My 
experience is that you can 
count on about one in ten, but 
this one makes up for the 
others. David Mahoney 

Curriculum Elements Additional Quotes
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Fostering Relationships

Important People: This is an individual exercise with students listing who the most important people 
are in their life with a short description of what that relationship is like.  The key to this exercise is 
helping students understand that how you treat the most important people in your life tends to 
become the default model for how you treat others.  The key item to process with students is “On your 
best day with the most important people in your life, what is it like?” Challenge the students to 
multiply their meaningful relationships deliberately every chance they get.

Five Differences: Ask students to write down at least five groups or teams that they are a member of.  
Next, share with them the statement: “Teamwork makes the dream work.”  Review the Five 
Differences Between Groups and Teams and ask students to determine if the five groups they are 
members of are actually teams or if they are groups.  The way to extraordinary success for Expert 
Leaders is understanding team dynamics and then applying them.

The Power of Perceptions:  This lesson is designed to help students foster genuine relationships from 
the “inside-out” rather than the way we often work which is the “outside-in.”  Studies show that first 
impressions are formed in the first three seconds of meeting someone.  Further, it’s been determined 
that the perception begins to solidify within the next thirty seconds.  Expert Leaders know that while 
this happens naturally to most people, those who foster great relationships concentrate on getting past 
the perception to the actual person.  Review the Power of Perception Quick Tips and refer back to 
them regularly to reinforce the importance of looking inside beyond race, class, reputation, age, color, 
creed, dress, or choice of ice cream and to the real person.

Chicken Little Syndrome:  We dedicated an entire page to this lesson about working with negative 
people for two important reasons.  

1) It’s easy to be a negative person and they tend to group together like magnets.  It can sometimes be 
discouraging for a positive PLI-rooted leader to have to deal with these people.  And, sometimes the 
tendency of positive people is to avoid those negative folks.  The truth is sometimes you can’t.  So, we 
wanted students to have some tools that work to use in their interactions. 

2)  At this stage of the Leadership Locator we are 90% of the way through the PLI Journey together.  If 
for some reason a student leader has somehow made it to this stage of the journey while secretly 
being a negative person in a positive leader’s disguise—it’s time for an intervention.  There’s no room 
for a Chicken Little at the Expert Leader level.

Curriculum Elements
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Masterful Communication
to firmly command the right tool at the right 

time with the right message.
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Masterful Communication
Nothing gets done until it gets said.  A bold Vision may be determined and an exciting set of goals may be 
ready to be processed, but, if the ability to communicate is missing, nothing will get done.  You cannot 
wish and hope people to achieve value and growth.  You must lead them and the final PLI Essential is 
what brings it all together.   The more you Master Communication, the greater the degree of influence.  
It’s that simple.  To be a Masterful Communicator requires knowing who you lead and serve, mastery of 
the tools associated with the spoken and written word, and becoming an expert of non-verbal tools. 

The Rainbow Principle:  The root word of communication is 
commune.  Commune means to bring together.  Just as a 
rainbow brings together the perfect blend of light, atmosphere, 
and position, Expert Leaders bring together the right elements 
of communication to connect, influence, and inspire others.  
Get your students into groups of two to three.  Have them think 
about two people:  The worst and the very best speaker, 
presenter, trainer, or teacher they have ever heard.    Give the 
students three minutes to come up with as many reasons why 
these people are/are not Masterful Communicators. As a 
group, review the key items from each list.

Three Great Listeners:   Ask each student leader to write down 
the names of three people who are great listeners and at least 
one quality for each that makes them great.  Facilitate 
responses from the students to gain a greater variety and 
understanding of the ways people exhibit good listening.   Key 
thought on great listeners:  they do not listen to gain influence.  
They listen because they care and are genuinely interested.  
The influence grows because of their care and interest.

OPEN Listening:   Your task during this lesson is to ensure 
students understand active listening is a powerful and vital 
talent.  Listening requires a decision.  You cannot follow the 
guideline and look like you are listening; that’s called hearing.  
Expert Leaders commit to being active and OPEN listeners.  
Refer back to the PLI Essential on Fostering Relationships.  Bring 
back the partnership drill using the Conversation House.  This 
time, assign one person the job of being an OPEN listener and 
the other person gets to be a new person to the organization.  
Give them 90 seconds or so.  Then switch roles.

Have your students study these 
historical figures and how they 
modeled Masterful Communication in 
their personal or professional lives…

Oprah Winfrey and her full use of her 
Masterful Communication has 
catapulted her to becoming “arguably 
the world’s most powerful woman” by 
CNN and Time.com.  Her style of 
“rapport-talk” allows her to effectively 
connect with the 49 million weekly 
viewers of her #1 talk show.  After two 
decades of the Oprah Winfrey Show, 
Winfrey also has a website, speaking 
tour, book club, public charity, satellite 
radio channel, and two magazines.

Ronald Reagan was a Hollywood 
legend, Governor of California, and 
President of the United States.  
Whether acting on screen, negotiating 
peace, or inspiring action, his use of 
Masterful Communication makes him 
one of history's greats.  His abilities and 
results earned him the nickname “The 
Great Communicator.”

J.K. Rowling is the imaginative and 
creative mastermind behind the Harry 
Potter books. Her writing has made 
her the first billion dollar author in 
history with more than 255 million 
copies in print in more than 55 
languages. She is the perfect example 
of how hard work, creativity and 
exceptional story-telling abilities create 
Masterful Communication.

Curriculum Elements
Hall of Fame Members
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Masterful Communication

Curriculum Elements

Authenticity Rules:  Our presentation skills blog has over 100 
posts on developing your speaking abilities. Peruse the blog, 
print out some posts you want to teach to the students and 
help them Navigate these very important waters.  Just 
remember to model the skills for them!

Presentation Tips: Presentation tips works best when 
students actually have a presentation to give.  This is a good 
time to have the students prepare and present a 3-minute 
speech on a topic that interests them.

Audience:  Before they begin the speech writing, have them list 
their audience’s expectations, what they want the audience to 
accomplish/know when they are done, and a list of 3-4 words 
that describe how the audience should feel when they are 
done (pumped, excited, proud, etc.)

Material:  Have the students write out their entire speech 
word-for-word.  Have them narrow each segment of the speech 
into one key statement.  What is the main point for each 
section?  From there, reduce each statement down to a single 
word.  This will help the students get a clear understanding of 
exactly what they want to say.

Visualize:  Have the students draw what they visualize their 
speaking experience to be like.  Is the crowd cheering?  Is music 
playing?  How did they look on stage?  How was their voice?

Be sincere; be brief; be seated.  
Franklin Delano Roosevelt 

To effectively communicate, we 
must realize that we are all 
different in the way we 
perceive the world and use this 
understanding as a guide to our 
communication with others.
Anthony Robbins 

The first ingredient in 
conversation is truth.  The next, 
good sense.  The third, good 
humor.  The fourth, wit.  
Sir William Temple 

Communication is the real 
work of leadership.
Nitin Nohria

There is all the difference in the 
world between having 
something to say and having to 
say something.  John Dewey 

First learn the meaning of what 
you say, and then speak.
Epictetus 

If I am to speak ten minutes, I 
need a week for preparation.  If 
fifteen minutes, three days.  If 
half an hour, two days.  If an 
hour, I am ready now.
Woodrow Wilson 

Additional Quotes
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Masterful Communication

Curriculum Elements

Presentation Time:  For the students’ 3-minute speeches, set up the room like American Idol.  
In your Speaker Idol, the students will be in groups of four to six to listen to each other’s 
speeches and provide feedback.  Assign specific roles to the audience.  The students 
providing encouraging feedback are the Paula’s.  Constructive feedback will be presented by 
the Simon’s.  After each student speaks, they will receive feedback from the Paula’s and 
Simon’s. 

Your judges need to watch for two of the Presentation Time Rules.

3 Second Rule: Did the speaker smile; walk with confidence; start with their eyes looking up 
to the audience; appear relaxed and comfortable?  Did their appearance help or hurt their 
presentation’s success?

30 Second Rule: After 30 seconds, was the room tuned in or tuned out?  Why or why not?  
What could the speaker have changed to make their first few seconds more engaging?

Make sure that whether Paula loved the speeches or Simon was disgusted that your judges 
share lots of good cheer, positive words, enthusiasm, and support.  They are going to have to 
take their turn as Speaker Idol.

Piece of CAKE:  As part of your final teaching on the PLI Masterful Communication Essential, 
bring cup cakes, Hostess cakes, or some other kind of cake.  Have each student prepare a 30-
60 second presentation articulating the most memorable and meaningful part of their 
Leadership Locator experience.  After everyone is done speaking, it’s your turn.  You, as the 
PLI Navigator, should share a 30-60 second presentation highlighting your favorite moments.  
Then feast and enjoy your real cake.  You and the students have earned it.
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PLI Ventures

Success Tips…

Make certain every student is clear on 
the objective of each Venture.  They will 
put a large amount of time and energy 
into each Venture so it is vital they are 
headed in the right direction.
Once you are in the middle of a 
Venture, periodically ask for status 
updates.  Most of the Ventures will 
require them to do a little every day, 
instead of a lot all at once.
Set realistic, but firm deadlines.  Expert 
Leaders always have more to do than 
they have time to do it in.  Help your 
students identify “non-essential time 
consuming activities” they have in their 
life that they will need to stop doing to 
make space for the Ventures.
Put up some artwork in your classroom 
to remind the students which Venture 
they are currently working on.  Make it 
big, bold and interesting – just like the 
Ventures.

OVERVIEW:

The PLI Ventures take the curriculum out of 
the classroom and into the real world.  They 
are 10 big, bold and interesting projects the 
entire class will work on either individually, 
in teams or as a class.  

They are also your opportunity to help your 
students take tangible leaps in their journey 
to becoming Expert Leaders.  There is one 
Venture for each of the 10 PLI Essentials and 
each one challenges the students to engage 
a significant leadership muscle.

The PLI Ventures can be used at any time, 
but they are most effective as an 
introduction piece to each PLI Essential 
study.  Some of the Ventures are designed 
to be the only thing the students are 
working on for a set number of days (i.e.
they require both in class and out of class 
time).  The remaining Ventures can be 
running while you are teaching that 
particular Essential in class because the bulk 
of the Venture work is out of class.

Your students will create a 
number of visuals during 

their PLI Venture experience.  
Please take pictures and 

email them to us.  Thanks!

owner@yournextspeaker.com
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OBJECTIVE: Each student will create a book that represents their life - their “iNovel”.  
It tells where they have been, who they are today and where they are 
going.  

MATERIAL: Construction paper, typing paper, three-hole punch, glue, scissors, string, 
and a misc. assortment of newspapers and magazines (although the 
students will be asked to find their own pictures.)

Vision
PLI Venture

INSTRUCTIONS:

1. Ask the students to journal on all their major life experiences to date.  Include places, names, feelings, 
etc.  These could include birth, accidents, moves, special family occasions, etc.  This info will become their 
“Then” section.  

2. Ask the students to journal as many words as they can to describe who they are (values, beliefs, etc.) and 
what they are involved in today.  Include educational, personal, and job-related experiences.  This info will 
become their “Now” section.

3. Ask the students to journal on what they want to do in the future.  Have them think as far out as they can, 
but make sure to include major time markers – 5 years, 10 years, 25 years, etc. Where do they want to live, 
where do they want to go to college, what job do they want, where would they like to travel, what type of 
house would they like, what is their perfect spouse, how many children, etc.?  This info will be their “When” 
section.

4. Once they have completed their “word dump”, they will go on an image hunt.  They need to find as many 
digital pictures (print them out), actual pictures, magazine/newspaper pictures, etc. as they can that 
represent their past, present and future.  

5. They take whatever paper type they have chosen for their book and start coloring, drawing, writing, 
cutting/pasting words and images to describe as many of the experiences for each of the sections that they 
can.  Have them create their own cover page for the book and cover page for each of the three sections.  
Once they are done, they can bind it however they would like: use staples, holes and string, holes and a 
binder, etc.

6. Each student will present the highlights from each section of their iNovel in front of the class. 

iNOVEL 
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Integrity
PLI Venture

OBJECTIVE: In groups of three, the students will perform a 5-minute skit or show a 
self-produced video that tells a short story about a person of Integrity, 
either historical or personal.

MATERIAL: Whatever is needed for their skits and videos.

Theatre 300

INSTRUCTIONS:

•Have the students get into groups of three.  Let them get into groups on their own first.  If you need to 
make a few adjustments to mix up personalities, gender or cliques, feel free to do so.

• Each group needs to pick one historical or real-life person of great Integrity that will be the focus of their 
5-minute (300-second) skit or video.  They need to decide whether they will do a skit or a video.  

• Next comes the research.  They need to find out as much about this person as possible.  They are 
focusing their information on stories that reflect their Integrity (this is called Indexing).  The Filtering 
comes next as they need to decide on the stories that a) are interesting, b) are compelling reflections of 
Integrity and c) can fit into a short skit or video format.  They can tell more than one story if time allows.

• The storyboard is next.  A storyboard looks like a comic strip and shows the scenes of the skit or video.  
Have them Google storyboard to find examples.  The storyboard needs to be submitted to you so you can 
check for substance, interestingness, creativity, time (they need to be close to 5-minutes in length) and 
truth.  

• Once you approve the storyboard, the videos are then made and the skits are practiced.  Once each 
group is ready, Theatre 300 is open for business.    
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INSTRUCTIONS:

1.  Ask each student to list out any and all creative talents they have.  Writing, singing, dancing, playing 
an instrument, etc.  Some of them might need to dig deep and will need to overcome some self-
esteem challenges.  Stick with it until everyone finds at least one.  Have each student pick the one 
talent they want to use for this Venture.  Make sure the talents are as different as possible (i.e. – not 
more than one or two poems, etc.)

2.  Give the students a set number of days to create something from scratch with their talent.  Have 
them journal their creative process. 

3.  When the students have their creation completed, do a talent show in class.  When each student 
reveals their creation (plays their song, reads their poem, displays their painting, etc.), they will also 
do a reading from their journal about the process they went through.

Innovativeness
PLI Venture

OBJECTIVE: Each student will create something using one of their talents, well-
developed or raw.  It can be a song, a poem, a set of pictures, a sculpture, 
a computer program, a design, a painting, etc.    

MATERIAL: Whatever the students use for their creation.

Talent Show 
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INSTRUCTIONS:

1.  Put the list of “polarizing issues” below on the board.  

2.  Get the students into groups of four – split each group of four into pairs.  Each pair is a team.  Each 
group of four picks an issue.  One pair takes one side of the issue.  The other pair takes the other side.  
It doesn’t matter if they actually personally agree with their side.

3.  Each pair then has a set number of days to figure out how to defend their side of the issue.  They 
need to gather together facts, expert opinions, case studies, personal interviews, etc.  The only thing 
they can’t use to defend their issue is their own opinion.

4.  When their research time is over, begin the debates.  Each group of four stands up, announces 
their issue, presents a 30-second overview of their stance and then will have 10-minutes to convince 
the majority (at least half plus one) of the class to vote for their side.  The audience can only interact 
with the debaters during an official 3-minute Q&A section at the end of their issue’s debate time.  The 
debate rules are:  One pair presents a convincing argument for up to 30-seconds, the other pair has 
30-seconds to rebut, and then the first pair can have a 15-second response.  Then the other pair 
presents a convincing argument and the proceedings continue for 10-minutes.

Wise Judgement
PLI Venture

OBJECTIVE: In teams of two, the students will have the opportunity to take a stance 
on an issue and defend their position.

MATERIAL: N/A

Ying!Yang

Wearing a helmet when riding a bike should be mandatory. 
The President of the United States is doing a good job. 
The Pledge of Allegiance should be recited in school each day. 
Beauty is only skin deep. 
Kids should be able to have TVs in their bedrooms.
The speed limit should be 80 on Interstates and Turnpikes.
Humans are having a significant impact on global warming.
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INSTRUCTIONS:

1.  Have the students call the local United Way office.  Tell them you have a class of students that are 
wanting to help out with one of their upcoming service events and/or are looking for creative ideas of 
how they can assist the United Way with one of their five Focus Areas:  Successful Kids, Strong Families, 
Healthy Citizens, Independent Living, and Community Preparedness.

2.  If they don’t have an upcoming event that works logistically, split the class into five groups.  Each 
group takes one of the five Focus Areas and creates a local service project that serves their area.

3.  If the class gets involved in an event, everyone must individually journal how they played a role and 
what impact they think the event had on those served as well as on the volunteers.  Assign two students 
to take digital pictures – tell them to capture faces as much as possible.  Assign two students to 
interview a handful of both volunteers and those being served.  Turn the students’ journaling, pictures 
and interview scripts into a class presentation using PowerPoint (follow the PowerPoint rules from the 
Authenticity Rules blog).

4.  If the class takes the five Focus Areas approach, have them produce the same PowerPoint show, only 
use pictures and journaling from each group’s individual local service project.

Service Mindedness
PLI Venture

OBJECTIVE: As a class, do a high-level service project in conjunction with the United 
Way and/or to create their own projects that align with the United Way’s 
five Focus Areas.

MATERIAL: Digital cameras, PowerPoint, Projector, Screen

The Big Give
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INSTRUCTIONS:

1.  Have each student pick one big goal they currently have.  The goal needs to have 
two characteristics:  a) it is a major goal.  Something like going to college, getting a 
scholarship, being elected to a leadership position, etc. and b) it is a goal that they 
can move forward on within the next few weeks.  

2.  Their task during the duration of the Venture (your call on this – at least two 
weeks though) is to do as much activity as they can to substantially move their goal 
forward. 

3.  Their report is what the goal is, why they want to achieve it and a record of the 
progress they made (must include actual evidence of movement).

Goal Processing
PLI Venture

OBJECTIVE: Each student will move substantially closer to a personal life goal.

MATERIAL: N/A

Today’s the Day



An Instructor’s Guide to Teaching PLI
the navigator

2021 © YourNextSpeaker, LLC
www.YourNextSpeaker.com

1. Build a Fire
2. Use Google Effectively
3. Perform CPR and the Heimlich Maneuver
4. Drive a Manual Transmission Vehicle
5. Do Basic Cooking
6. Change a Tire
7. Successfully Handle a Job Interview
8. Speed Read
9. Remember Names
10. Give Driving Directions
11. Select Good Produce
12. Make a Simple Budget
13. Give a Compliment
14. Negotiate
15. Paint a Room 
16. Take Useful Notes
17. Be a Respectful House Guest
18. Make a Good First Impression
19. Sew a Button onto Clothing
20. Type
21. Detect a Lie
22. Remove a Stain
23. Jump Start a Car
24. Retire at 65 with $1,000,000
25. Console Someone who has Lost Someone

Skill Assessment
PLI Venture

OBJECTIVE: For each student to learn five new skills from the list below.  

MATERIAL: The list below displayed for the students and any material the students 
need to learn their new skills.

My Jack 5 List

INSTRUCTIONS:

1.  Have each student pick five skills from 
the list to the right that they currently do 
not know how to do.  Best case scenario, 
each of the 25 gets used at least once.

2.  The students have as much time as you 
allow to actually learn how to do their five 
skills.  This Venture is called “My Jack 5 List” 
as a reference to the saying “Jack of all 
trades, master of none.”  Regarding an 
Expert Leader’s skill set, it needs to be vast.  
This Venture is about going through the 
process of learning some basic life skills that 
will be necessary at some point.

3.  The reports need to be actual 
demonstration of their new skill (if possible) 
as well as a verbal and written record of 
how to do what they learned.  Basically, 
they need to teach the rest of the class 
what they learned.
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Emotional Maturity
PLI Venture

OBJECTIVE: For each student to list the emotions they feel most often and to develop 
an Emotional Triggers Board. 

MATERIAL: Presentation boards, magazines and other creative pieces.

The Board

INSTRUCTIONS:

1.  Have each student develop a list of the emotions they can remember experiencing throughout their 
life on a daily basis. I.e. happiness, joy, grief, stress, anger, jealousy, excitement, etc.  

2.  Give them a set number of days to journal about the stories associated with the emotions they felt 
each day.  It is important to have them journal at the end of each day to capture as much of the depth 
of their stories as possible.

3.  Once the journaling period is over, ask the students to divide their initial list and their stories into 
positive emotions and negative emotions.  Then have them write what de-emphasizes the emotion 
(when I am feeling sad, what makes me happy) or emphasizes the emotion (when I am happy, what 
keeps me happy).

4.  Each student will then design an Emotional Triggers Board using the magazines and presentations 
board.  On the board they will list as many emotions as they can and then use some sort of visual 
representation to describe how they either emphasize or de-emphasize them.  For example, if stress is 
something I struggle with and the one thing that helps me relax is jogging I might find a health 
magazine and use some pictures of people running or hiking.

5.  Once the boards are completed, have each student present their design and then keep the boards 
on display throughout your Emotional Maturity study.
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Fostering Relationships
PLI Venture

OBJECTIVE: For each student to pick five relationships in their life, perform a specific 
task for each and report back on their experiences.  

MATERIAL: N/A

INSTRUCTIONS:

My Peeps

1.  Have each student pick five of the 
relationship options and decide on who 
their “peep” is going to be for each option 
area.

2.  For each peep, they need to assign a 
task they will complete for that person.  

3.  Their job is to complete the task, 
journal their experience and take a 
picture of their success.

4.  Their report will be a verbal report of 
their five experiences and what they 
learned from each about relationships.  
They should also display the picture they 
took for each with one word that best 
describes that experience. The word 
could either describe their viewpoint or 
the other person’s.

Relationship Options

• Parent or Guardian
• Close friend
• Peer
• Mentor
• Younger student
• Community member
• Teacher/Coach/School Staffer
• Complete stranger

Task Options

• Mend a disagreement
• Learn a “relationship success tip”
• Help them in some way
• Create a big memory
• Forgive them
• Brighten their day
• Give them something valuable to you
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Masterful Communication
PLI Venture

OBJECTIVE: For each student to pick a great speech from history and report on what 
made it so.

MATERIAL: N/A

INSTRUCTIONS:

Free Speech

1.  Have each student pick a great speech from history.  There are 20 examples here, 
but they can choose any speech you approve.  

2.  Their task is to research the speech and find out what made it great – the words, 
the orator, the setting, the context, etc.  They should also memorize a portion of the 
speech and prepare to deliver it during their oral report.

3.  The reports will be a summary of their “greatness findings” as well as the delivery 
of a portion of their selected speech.

Speech Examples
• Susan B. Anthony - On Women's Right to Vote (1873) 
• Tony Blair - To the Irish Parliament (1998) 
• George W. Bush - Speech to Congress After September 11 (2001) 
• Bill Clinton – Oklahoma Bombing Memorial (1995)
• Winston Churchill - Blood, Sweat and Tears (1940) 
• William Faulkner - On Accepting the Nobel Prize (1950) 
• Lou Gehrig - Farewell to Yankee Fans (1939) 
• Martin Luther King, Jr. – I Have a Dream (1963)
• Barack Obama – The Audacity of Hope (2004)
• Al Gore - Concedes the 2000 Election (2000) 

• Patrick Henry - Liberty or Death (1775) 
• John F. Kennedy - "We choose to go to the Moon" (1962) 
• Abraham Lincoln - The Gettysburg Address (1863) 
• Nelson Mandela - "I am Prepared to Die" (1964) 
• William Lyon Phelps - The Pleasure of Books (1933) 
• Pope John Paul II - At Israel's Holocaust Memorial (2000) 
• Ronald Reagan - "Tear Down this Wall" (1987) 
• Franklin D. Roosevelt - For a Declaration of War (1941) 
• Elie Wiesel - The Perils of Indifference (1999) 
• Mary Fisher – A Whisper of AIDS (1992)

Find more speech examples at 
www.Americanrhetoric.com


